Appendix D

CONSTITUTION COMMITTEE MINUTE EXTRACT - 19 MARCH 2020

PROPOSED CHANGE TO THE COUNCIL'S GOVERNANCE ARRANGEMENTS -
FORMAL RESOLUTION TO MOVE TO A COMMITTEE SYSTEM FORM OF
GOVERNANCE

The Committee considered the work of the Governance Working Group, and the
proposed introduction of a committee system form of governance, specifically:

The design principles of the proposed committee system
Proposed service committee structure chart

Proposed committee functions

Draft Terms of Reference

Roles of Leader and Deputy Leader

Decision review process

Urgent decisions

Role and powers of committee and sub-committee chairs
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It was confirmed to Members that further constitutional provisions, including the officer
scheme of delegation, would be considered by the Constitution Committee at an
appropriate time.

Consideration was also given to a recommendation that the Council should cease
operating the existing Leader and Cabinet model of governance and implement a
committee system model of governance, to take effect from the Annual Council
meeting in May 2021.

RESOLVED

1. That full Council be recommended to resolve that the Council cease operating
the existing Leader and Cabinet model of governance and implement a
committee system model of governance, to take effect from the Annual
Council meeting in May 2021;

2. That Appendix A to the report, Design Principles, be approved subject to paper
copies of agendas being available to Members upon request.

3. That Council be recommended to approve the following, subject to the
amendments to the appendices to the report, as detailed below:

a. The structure of the service committees (appendices B, C and D to the
report); subject to the role of the Scrutiny Committee being considered
further by the Governance Working Group.

b. Roles of Leader and Deputy Leader (Appendix E to the report); subject
to the removal of the power to call extraordinary Council meetings, given
the existing procedures in place to deal with this.
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c. Decision Review Process (Appendix F to the report); subject to decisions
being referred direct to Council; it being agreed that the Director of
Governance and Compliance should have an opportunity to review the
proposed criteria and submit them to the Governance Working Group for
further consideration and; the proposed requirement for referral of a
decision to Council having to be made by two or more political groups
be removed.

d. Urgency Provisions (Appendix G to the report); subject to the existing
provisions of Appendix 4 to the Constitution being incorporated; which
deal with urgent decisions made as a consequence of failure to plan
appropriately, or work without due regard to timeliness.

e. Role and Powers of Committee and Sub Committee Chairs (Appendix H
to the report), subject to (paragraph C) being amended to read
‘appointments should take into account relevant skills, knowledge,
experience and suitability subject to suitable training.

4. That the Director of Governance and Compliance be authorised, in consultation
with the Constitution Committee, to prepare such draft constitutional provisions
as she considers necessary to give effect to the wishes of the committee, which
will be submitted to the Constitution Committee in phases during 2020/21 for
recommendation to Council.

5. That the Director of Governance and Compliance be authorised to recommend
such constitutional provisions as reflect the developing nature of the
progression to a committee system form of governance and best practice.



